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	Name of the TC module
Community-based rural development in South Sudan
	Project number
2021.2107.7
	Duration
04/2022 to 03/2029

	Country/Region/Global/Supra-Regional
South Sudan
	Impact matrix created on
07.11.2024



	Objectives
	Indicators
	Sources and timing of data collection
	Assumptions

	   M Odulziel
[bookmark: _Hlk96491940]In selected states of South Sudan  , subnational state and non-state actors are improving the implementation of measures with regard to climate-resilient agricultural production, food security, income generation and sustainable management of natural resources .
	Module Target Indicator 1
105 community measures from community development plans in the areas of development of climate-resilient agricultural value chains (WSK), livelihood security or social cohesion have been implemented in accordance with the action plans of the subnational development committees.
Baseline: 0 Community measures (no measures implemented as community development plans do not yet exist)
Target: 105 Community actions (2027)
Actual: 0 Community Actions (actions are prioritized in 8 community development plans that are being voted on by county governments) (2024)
Vsl. reachable in runtime: yes
	Annual evaluation of the protocols and monitoring reports on the action plans of the development committees on boma and payam administrative units with regard to the selection and implementation of joint measures in the field of the development of climate-resilient agricultural ESCs, livelihoods or social cohesion.
The selected states are Central, Eastern Western Equatoria and Western Bahr el Ghazal.
Subnational levels include all administrative units below the national level (states, counties, payams,  and bomas). Actors refer to organisations/institutions as well as people from the state, civil society and private sectors in the selected intervention regions.
Community development plans refer to the subnational levels of government of Yei (Central Equatoria) and Magwi (Eastern Equatoria) counties and selected i) Bomas, each of which consists of several municipalities and whose development priorities are included in the action plans, and ii) Payams, which combine several bomas and whose plans  are included in the  cross-development priorities.
Community means that prioritized measures are implemented jointly by the affected communities.
	

	
	Module Target Indicator 2
22,925 out of 27,500 smallholder households in the selected states, including 6,528 female-headed households, increased their income group by 1 group.
Baseline: 1,080 smallholder households in income group (1), 1,620 in (2), 2,070 in (3) and 4,230 in (4)
Target: 22,925 smallholder households, of which 6,528  are women-headed, have increased their income group by 1 group (2028)
Actual value: 1,080 smallholder households in income group (1), 1,620 in (2), 2,070 in (3) and 4,230 in (4) or higher (2023)
Vsl. reachable in runtime: yes
	Annual analysis of a gender-sensitive, random, representative survey of the supported smallholder households with regard to the increase in income (adjusted for inflation).
Comparison of the data of the annual surveys with data from a baseline survey from 07/2023 (results are further differentiated into gender and additional income groups).
Income groups are defined as (1) $0 – $10, (2) $10.1 – $19, (3) $19.1 – $29, (4) $29.1 – $38, (5) $38.1 – $48, (6) $48.1 – $57, (7) $57.1 – $96, (8) $96.1 – $108, (9) $108.1 – $121, (10) $121.1 – $140, (11) $140.1 – $160, (12) $160.1 or higher.
	

	
	Module Target Indicator 3
13,750 hectares (ha) of 27,500 ha of agricultural land owned by smallholder households are  cultivated using sustainable production methods.
Base value: 4,500 ha of agricultural land (2024)
Target value: 13,750 ha of agricultural land (2028)
	Annual analysis of a sample representative survey of subsidised smallholder households (e.g. training in Farmer Field (FFS) and Farmer Business Schools (FBS), improved access to climate-resilient inputs, outgrower schemes,  etc.) on the application of sustainable agricultural practices on their used land based on at least two sustainable practices/technologies, e.g. crop rotation, diversification, integration of legumes, land cover, sustainable soil management, recycling of solid and liquid organic fertilisers on the farm, agroforestry, quality-assured and climate-adapted seeds, etc.; incl. additional random farm visits (data source: own survey).
	

	
	Module Target Indicator 4
85  Community measures have been implemented, including 67 measures from subnational strategies for disaster risk management (KRM) with 46 measures on climate resilience, as well as 18 measures for landscape-based sustainable resource management (NRM).
Baseline: 0 Community measures (no subnational KRM strategies with measures for implementation so far)
Target: 85 Community actions, including 67 KRM actions with 46 climate resilience actions, 18 NRM actions (2028)
Actual value: 0 community KRM measures (measures are prioritized in 8 KRM strategies that are being voted on by county governments as an integral part of the community development plans) (2024)
Vsl. reachable in runtime: yes
	Annual evaluation of protocols and monitoring reports of the development committees on KRM strategies with action plans as well as the community development plans of the boma, payam and county administrations in Magwi and Yei with regard to the selection and implementation of community KRM measures, differentiated according to measures to improve climate resilience, e.g. bushfire management, erosion control, flood protection, etc. 
Annual evaluation of protocols and monitoring reports of the responsible multi-stakeholder partnerships in the selected intervention regions with regard to the implementation of NRM measures, e.g. afforestation, agroforestry measures, WSK promotion of non-timber forest products or sustainable production of charcoal outside natural forests, from their landscape-based NRM plans.
	

	
	Module Target Indicator 5
8 strategic learning experiences are  processed as policy recommendations for action on measures for climate-resilient agricultural production, food security, income generation and sustainable management of natural resources.
Baseline: 0 strategic learning experiences, processed as political recommendations for action (so far there are no processed strategic learning experiences from implementation)
Target value: 8 strategic learning experiences, processed as political recommendations for action (2028)
Actual value: 0 strategic learning experiences, processed as political recommendations for action
Vsl. reachable in runtime: yes
















[bookmark: _Hlk178765657]The base and target values of the MZI 3 indicator are provisional. They will be reviewed in the first year of implementation and adjusted if necessary as part of the initial reporting.
	Annual evaluation of documentation and protocols of subnational administrations at state, county or payam level  with regard to processed strategic learning experiences as policy recommendations.
Strategic learning experiences refer to the successful implementation of selected measures of the project from outputs 1 to 4.
Political recommendations for action serve the informed implementation of measures and promote dialogue with decision-makers at the national and subnational state level. 
Climate-resilient measures refer to the adaptation of integrated agricultural production systems, their resilience under changed climatic conditions for a sustainable increase in production, food security and resource conservation (soil, water, biodiversity, etc.).
Processed means that evidence-based and documented strategic learning experiences from the successful implementation of measures are presented to the central political actors in formats such as policy papers, handouts, etc., e.g. at the national level to the Project Coordination Unit (PCU) of the International Fund for Agriculture Development (IFAD) in the Ministry of Agriculture and Food Security (MAFS), the Local Government Board, at the state and county level,  for example. Ministries and downstream authorities in the fields of agriculture, WSK development, food security, private sector promotion, KRM, forestry, finance, planning and investment, peaceful coexistence and social cohesion.
	

	Output 1
Participatory and implementation-oriented capacities of subnational administrations and non-state actors with regard to community development planning, taking gender aspects into account, are strengthened.
	Output indicator 1.1
23 community development plans, which were prepared through participatory formats of community-based development planning, have been submitted to the administrations of Yei  and Magwi counties.
Baseline: 0 Community Development Plans (no adopted current Community Development Plans available at subnational administrative level)
Target value: 23 community development plans (2025)
Actual value: 8 community development plans (2024)
Vsl. reachable in runtime: yes
	Annual evaluation of the minutes of meetings of the development committees at  the county, Payam and boma administrative levels regarding the adoption of the community development plans, including the KRM action plans integrated into the community development plans.
Annual evaluation of the documentation of planning meetings and workshops of the development committees in the application of gender-responsive, context- and conflict-sensitive local development planning formats that promote the engagement of local population groups or their representatives. 
Gender-responsive means that gender-specific inequalities and needs are actively addressed in the community development plans.
Annual evaluation of the founding agreements and meeting minutes of the Payam and Boma Development Committees with regard to their composition by gender, age, returnees and internally displaced persons.
	The subnational administrations will steer the process of participatory, integrated community development in the future, and the municipalities are prepared to implement measures across political, administrative and ethnic boundaries in the long term.

Against the backdrop of the ongoing tense economic situation and fragile security situation, small farms are willing to invest in their long-term climate resilience. 

The ongoing tense economic situation, high inflation and distorted market structures in the agricultural sector do not prevent farms and agricultural-based MSMEs from investing in the expansion of their market-oriented business activities.

Municipalities are prepared to implement sustainable measures on KRM and the use of the landscape in the long term, even across political, administrative and ethnic boundaries, and to mobilise their own resources. 

State and national representatives are open to cooperation and dialogue with civil society and private sector stakeholders for structural development processes.
 

	
	Output indicator 1.2 
464 of the 580 trained representatives of subnational administrative structures and non-governmental organizations in Yei and Magwi counties, 70 of them women, confirmed on the basis of 2 examples each that their skills to implement gender-responsive, risk-informed, social cohesion and climate resilience measures from participatory community-based development planning have improved.
Baseline: 0 representatives (no trained actors in the implementation of participatory community-based development planning measures) 
Target value: 464 representatives, 70 of whom are women, with 2 examples each (2026)
Actual value: 23 trained representatives
Vsl. reachable in runtime: yes
	Evaluation of the results of a gender-differentiated random survey of training participants, e.g. members of the county, Payam and boma development committees, staff of decentralised specialist authorities, traditional authorities, representatives of organised civil society and the private sector (e.g. farmers' groups, agricultural cooperatives, village savings and credit clubs, self-help, women's or youth groups) with regard to improving their skills to implement measures from participatory community-based development planning with a focus on the development of climate-resilient agricultural development projects, food security, livelihood security,  women's empowerment or social cohesion.
The date of data collection is after 4.5 years of the project period.
(Data source: own survey)
	

	Output 2
The range of agricultural advice, inputs and services for local actors in selected climate-resilient value chains has improved.
	Output indicator 2.1.
525 out of 820 qualified agricultural advisors, including 75 women, 201 young people, and 79 agro-based micro, small and medium-sized enterprises (MSMEs), 24 of which are led by women and 32 by young people, have confirmed that they have added two additional practices, technologies or products to their range of have taken up advisory services, services or inputs for improved climate-resilient and nutrition-sensitive agricultural production .
Baseline: 0 advisors and 0 MSMEs (no survey among previously trained advisors and MSMEs)
Target value: 525 counsellors, of which 75 are women and 201 are young people, 79 agro-based MSMEs, of which 24 are led by women and 32 by young people (2027)
Actual value: 247 counsellors, of which 75 are female counsellors and 53 young people, 0 MSMEs (already trained)
Vsl. reachable in runtime: yes
	Evaluation of a representative, gender- and age-differentiated standardised qualitative midterm term (2026) and endline survey (2028) of agricultural advisors participating in qualification measures, e.g. state advisors, advisors of cooperatives, cooperatives, farming groups or model farmers of the FFS and FBS as well as agro-based MSMEs as providers of agricultural Operating centers with professional advice and/or services (consulting, machine rental, etc.).
(Data source: own survey)
Young people belong to the age group up to and including 35 years (at the time of the project's qualification measures). 
	

	
	Output indicator 2.2 
23,375 out of 27,500 smallholder households, including 7,013 female-headed households, have  confirmed the use of new or improved practices or technologies taught through agricultural extension or training for their climate-resilient, market-oriented agricultural production or income increase.
Baseline: 0 smallholder households (no survey among farmers who have been trained so far)
Target: 23,375 smallholder households, of which 7,013  are female-headed households (2028)
Actual value: 0 smallholder households
Vsl. reachable in runtime: yes
	Evaluation of the results of a representative, gender-differentiated, random midline (2026) and endline (2028) survey of participants in funded advisory or training measures in climate-resilient agricultural ESCs with regard to the application of the new or improved practices and technologies taught for their sustainable increase in production or income. Application means a value of 3) or better: 1) none (0 new or improved practices and technologies), 2) low (1 practice/technology), 3) increased (2 practices/technologies), 4) high (3 practices/technologies) and 5) very high (4 or more practices/technologies).
New or improved practices or technologies refer to the examples listed in Module Objective 2. 
	

	Output 3
The market orientation of local actors in selected climate-resilient value chains has been strengthened.
	Output indicator 3.1
16,500 out of 27,500 smallholder households, 4,950 of which are headed by women, have improved their market access in 2 out of 5 categories in the selected WSK.
Baseline: 0 smallholder households (no data on improved business capacities so far) (2024)
Target value: 16,500 smallholder households, 4,950 of which are headed by women (2028)
	Evaluation of the results of a representative, gender-differentiated, random baseline (2025) and endline (2028) survey of supported smallholder households with regard to improvements in their market accessibility in 2 out of 5 categories: 1) improved marketing/connections to buyers, including cooperatives/cooperatives or contract farming, 2) improved access to and use of advisory information, 3) development of new or additional markets, 4) increased trading volume; 5) Use of improved inputs (quality seeds, small machines, agroecological inputs to improve soil health, resource-saving irrigation technologies, etc.).
Improved means when respondents rate their market connection in the endline survey by 2 points or more on a scale of 1-5 compared to the baseline survey.
(Data source: own survey)
	

	
	Output indicator 3.2
94 out of 125 agricultural-based MSMEs, 29 of which are led by women and 37 by young people, have adopted new or improved practices for "Sustainable Consumption and Production".
Base value: 0 MSMEs (no encouraged business practices of MSMEs to date) (2024)
Target: 94 MSMEs, of which 29 are led by women and 37 by young people (2028)
	Evaluation of standardized baseline (2025) and endline (2028) surveys of funded MSMEs on the application of new or improved practices in the field of "Sustainable Consumption and Production" in the context of the transformation of sustainable agricultural and food systems in at least one of five key areas 1) Sourcing products from smallholder farmers, including women, youth and marginalized groups; 2) Provision of climate-resilient products or services (including digital information) to smallholder farms; 3) Applying climate-resilient practices in one's own production and/or distribution process; 4) Providing low-income households with balanced, affordable and accessible food; 5) adequate employment opportunities for youth, women and/or marginalized groups, represented as progress on a business score card on a scale of 1 to 5 with 4) or better: 1) No interest, no commitment; 2) Expressed readiness/commitment but no action taken yet; 3) Made plans, set goals; 4) Implementation plans, investments made; and 5) Goals published, scaled. 
(Data source: own survey)
	

	Output 4
Technical and organisational capacities of subnational administrations and non-state actors are strengthened with regard to sustainable landscape approaches.
	Output indicator 4.1 
23 subnational KRM strategies with action plans were submitted to the subnational committees in Yei and Magwi  counties.
Baseline: 0 subnational KRM strategies (no subnational strategies on KRM have been developed so far)
Target: 23 subnational KRM strategies (2025)
Actual value: 8 subnational KRM strategies (2024)
Vsl. reachable in runtime: yes
	Annual evaluation of the minutes of the meetings of the subnational committees in the selected bomas/ payams of the counties of Yei and Magwi with regard to the adoption of the KRM strategies.
Sustainable landscape approaches offer solutions to reduce competition for use and trade-offs and to enhance synergy potential, operationalised by a broad selection of partners and stakeholders.
	

	
	Output indicator 4.2 
3 landscape-based management plans for the sustainable management of natural resources were developed by multi-stakeholder partnerships (MSPs) in a participatory manner.
Baseline: 0 landscape-based management plans (no funding of a landscape approach to sustainable management so far) (2024)
Target value: 3 landscape management plans (2026) 
	Annual evaluation of MSP meeting minutes and activity reports in the selected intervention regions regarding the progress of their participatory landscape-based NRM plans.
Additional use of geospatial data and conducting focus group discussions of the MSP in the selected intervention regions in the first year of their establishment and at the end of the finalization and submission of plans for approval.
MSPs within the meaning of this indicator are formed across administrative boundaries (payams/counties). The MSPs, which involve local civil society, subnational administrations and the private sector, serve as pilots. MSP members decide on common problems within a pre-defined, self-determined landscape.
	


	Output 5
Strategic learning experiences regarding improved socio-economic and natural livelihoods of the rural population are  available to decision-makers at the county and state level.
	Output indicator 5.1
[bookmark: _Hlk90027670]10 strategic lessons learned from the implementation of measures to improve the socio-economic and natural livelihoods of rural populations, including 4 on climate resilience, 2 on women's empowerment and 1 on young people, were documented with rural development decision-makers at the county or state level.
Baseline: 0 strategic learning experiences (no implementation with derived learning experiences so far)
Target value: 10 strategic learning experiences, of which 4 on climate resilience, 2 on women's empowerment and 1 on young people (2028)
Actual value: 0 strategic learning experiences
Vsl. reachable in runtime: yes
	Annual evaluation, disaggregated by gender and age, of documentation of events and meetings of funded structures, committees, MSPs, forums, etc. from the state, civil society and private sectors at state, county or Payam level  with regard to the processing of strategic lessons learned from the implementation of the project's activities with decision-makers.
	

	
	Output indicator 5.2 
[bookmark: _Hlk147323131]The two established Public-Private Dialogue (PPD) Forums in County Yei and County Magwi have each presented two position papers with strategic learning experiences from the promotion of selected climate-resilient agricultural WSCs to decision-makers at the state level.
Baseline: 0 Learning Experiences (no PPD forums on WSK topics set up at county level yet)
Target value: 4 learning experiences, 2 each in County Yei and  County  Magi (2026)
Actual value: 0 PPD
Vsl. reachable in runtime: yes
	Annual analysis of the protocols, work programmes and documentation of the two PPD forums of the two PPD forums of the two PPD forums.
The PPD is a multi-stakeholder forum with representatives from the public sector (Eastern and Central Equatoria States, Counties Yei and Magwi and selected Payam), the private sector (agri-food sector), civil society, academia and donors (international projects).
	




	Outputs
	Key activities on outputs
	Inputs / Planned
Instruments
	Assumptions

	Output 1
	· Creation of multisectoral profiles at Boma and Payam level (Yei, Magwi) in coordination with IFAD.
· Technical, process and organisational advice to the development committees on the establishment and support of the participatory development of community development plans with action plans and budgeting,  taking into account gender-specific inequalities and needs, including of vulnerable groups.
· Process and organizational consulting of the development committees in the preparation and integration of community development plans into the strategic development plans of the counties.
· Expert and process advice on the financing and implementation of selected measures and projects of the community development plans with a focus on climate-resilient agricultural waste, livelihood security and social cohesion for vulnerable population groups.
· Awareness raising and training on conflict sensitivity and gender responsiveness, including integration of measures/mechanisms for peaceful coexistence and social cohesion into community development plans.
	
	County governments actively support the process of integrated, participatory community development planning.

The host municipalities have no reservations about allowing returnees and internally displaced persons to actively participate in local development planning and to participate in the measures.

The potential for conflict in the selected intervention areas does not escalate and the communities remain accessible to national organisations.

The expectations of the rural population, which have been strengthened by years of experience with aid projects, do not hinder the project's structure-building development approach.

Internally displaced persons and returnees are already members of agricultural cooperatives or can be taken in.

Agricultural advisors and multipliers are actively involved in implementing newly acquired training content quickly and systematically in their advice to the target group. 

The national political level is open to learning experiences regarding structure-building development processes in rural areas.

IFAD is setting up a PCU in the Ministry of Agriculture and Food Security, in which other international donors are also involved.

	Output 2
	· Methodological and technical train-the-trainer training with coaching of governmental and non-governmental service providers (pool of consultants) on innovative, climate-resilient agricultural practices and technologies, based on good agronomic practices and agroecological principles (e.g. crop rotations, diversification, legumes, land cover, reduced tillage, agroforestry, quality-assured seeds, efficient irrigation systems), digital applications, market access, access to financial services, etc.
· Expert advice for agricultural producer organisations (PO), cooperatives and MSMEs on climate-resilient inputs (e.g. seeds and planting material, mineral and biological fertilisers and pesticides, small machines, irrigation systems, etc.) and services (e.g. consulting, machine rental, etc.).
· Training of POs, cooperatives and MSMEs on business development and sustainable business models in the input sector.
· Group-based training of smallholder farmers in market-oriented, climate-resilient agricultural practices and technologies.
· Organization of exhibitions and awards Farmers as best practices
	
	

	Output 3
	· Expert advice, training and coaching MSMEs, POs, cooperatives in technical, entrepreneurial and business aspects using proven formats (e.g. FBS, Farmer Financial Cycle, SME Business Loop, Gender makes Business Sense+, AgroBootCamps), soft skills (e.g. trust, communication, negotiation skills) and business connections (e.g. business-to-business, digital partnership management).
· Consulting, training and coaching of smallholder farms, PO, lead firms on inclusive business models (e.g. contract farming, outgrower schemes)
· Implementation of technical and financial cooperation with lead firms through, among other things, integrated development partnerships (iEPW).
· Expert advice to MSMEs and POs on sustainable business models and financing.
· Expert advice from Village Savings and Loan Associations (VSLA) and Savings, Credit and Cooperative Organisations SACCO on adapted financial services
	
	

	Output 4
	· Process and organizational consulting for the establishment of subnational KRM committees and MSP for the NRM
· Biodiversity Hotspot and High Conservation Value Analysis
· Training, expert advice on participatory KRM risk analyses, conflict potentials and KRM strategies 
· Training, expert advice to MSP on landscape-related NRM plans and monitoring
· Expert and process consulting for the implementation of prioritized measures in the KRM and NRM, 
· Presentation Best Practices and NRM Pilots
	
	

	Output 5
	· Documentation of strategic learning experiences from outputs 1, 2, 3 and 4 with partners
· Expert and process advice to subnational decision-makers and technical experts (PPD committees in Yei and Magwi counties) on policy recommendations 
· 
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